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AICPA to Hold Spring National
Industry Conference and Information
Technology Conference in New Orleans
May 13-16
Michael W. Brown,
CFO, Microsoft Cor
poration, will address
the AICPA Spring
National Industry Con
ference on May 15,
1997, on how new
technological changes
will impact financial
managers into the next century.
The theme for the Spring National
Industry Conference which will be held in
New Orleans, LA, from May 14-16, is "Jazz
Up Your Financial Skills. ” This program is
designed for CPAs who work in business and
industry. Of special interest to
internal auditors will be a session
on the new Statement on
Auditing Standards No. 82,
Consideration of Fraud in a
Financial Statement Audit.
Speakers and their subjects include John
Miller, principal, Arthur Andersen, LLP, on
Providing Value and Achieving Best Practices
with Cost Management; L. Gary Boomer,
CPA, Boomer Consulting, Planning,
Budgeting and Implementing Technology;
Marshall Romney, Ph.D., CPA, CFE, Brigham
Young University, Provo, UT, Fraud; and
William C. Jennings, Chairman, In-Control
Service, Coopers & Lybrand, LLP, Integrated
Risk Management and Control. There will
also be sessions on nuts-and-bolts topics such
as taxes, FASB activities, an update from the
Consortium for Advanced Manufacturing
(CAM-I) as well as a number of sessions on

developing personal skills.
On May 13, the day before the
Conference begins there will be a special oneday Information Technology Conference to
show financial managers how they can suc
cessfully integrate new technology in pursu
ing their goals.
“Tune Up Your Technological Skills,
Too” is the theme for the one-day Information
Technology Conference that will precede the
Spring Industry Conference. A popular feature
of the Conference is the session on the Top 10
Technologies of 1997 and how they affect
industries and businesses.
Other sessions will discuss the Internet
and Intranet, computer security,
electronic commerce, and the
programming nightmare sched
uled for 12:01 am, January 1,
2000, when most computers will
read 1900.
On Wednesday evening, May 14, 1997,
there will be a Mardi Gras Reception for all
the Spring National Industry Conference par
ticipants and their spouses, featuring sumptu
ous New Orleans cuisine and music.
The registration fee for the Spring
Industry Conference is $625 and $295 for the
one-day Information Technology Conference.
Early-bird, team, and combination discounts
are available. For a brochure, more informa
tion on the conferences and registration, call
toll-free:

conferences

1-800/862—4272.
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Throw Away Your Audit Bag!
Ed Dudley, CPA.
Marie C. Knobloch, CPA
Asea Brown Boveri Inc., Windsor, CT
What? Throw away your audit bag? Is that possible?
In today’s advanced electronic age and age of the
super information highway you can easily replace
your heavy audit bag with a laptop computer. With the
use of Lotus Notes, auditors can easily access com
pany directives, policies and audit programs while
being away from the home office and no longer need to lug hard
copies of these documents in an audit bag.
What is Lotus Notes? Lotus Notes is a network application that
can be used to share information. It consists of two primary compo
nents: the Notes server and the Notes workstation. The Notes server
provides access to data to Notes workstation users and other Notes
servers. Notes users individually connect to a Notes server so they
can read and send mail but most importantly, work in shared data
bases. These databases can maintain audit programs, company poli
cies and directives. Information that is shared in common databases
can easily be maintained and updated from one central location.
Once updates are made to the databases, the new information can
instantly be accessed by all database users.
Lotus Notes has been used by Asea Brown Boveri (ABB) as a
worldwide automated and integrated Internal Audit Information
System (AIS) since January 1994. It is not just used by Internal
Audit at ABB. More than 60,000 ABB employees worldwide cur
rently enjoy the benefits that Lotus Notes has to offer.
ABB’s decentralized Internal Audit function, presently main
taining audit teams in several countries with a staff of approxi
mately 60 auditors worldwide, depends on Lotus Notes as a critical
means of communication. The objectives of AIS are to support the
auditors worldwide within ABB.
Internal auditors use Lotus Notes on their laptops from which
they have access to any Lotus Notes based information throughout
the ABB Corporate Network, either by dialing into the “home”
server in their region by public telephone line or by being directly
linked to the server. Lotus Notes-based information includes data
bases containing company directives, policies, audit programs and
procedures among others. The information is created and main
tained in a central location, which can be accessed by all authorized

AICPA
Lotus Notes database users. As soon as centralized updates are
made to databases, they can instantly be accessed by their users.
A standard format of electronic work papers were developed in
the Internal Audit department at ABB and are currently being tested
in a pilot program at ABB. As part of the electronic work papers,
vital client documents are scanned onto a diskette, completely elim
inating the need for any hard copies of documents.
Other common uses of Lotus Notes include trans
fer of audit reports among geographically dispersed
locations, mail and other key documents. Lotus Notes
also is used for other uniform applications such as dis
tribution of News, Timekeeping, Customer Profiles,
and Hotel and Telephone Directories.
The Timekeeping function of Lotus Notes records all hours
worked by auditors separating time spent on administrative tasks and
audit tasks, which are further broken down to pre-audit, fieldwork,
post-audit and supervisory tasks. The time can be summarized by
auditor, by type of audit cycle performed, and by company audited.
The electronic mail function of Lotus Notes allows auditors to
communicate with each other and with the home office. Documents
can be attached and detached from e-mail. For example, all ABB
audit reports are mailed electronically via the Lotus Notes e-mail sys
tem. Information can also be sent to a fax machine through e-mail.
Among other databases kept on Lotus Notes are Client
Profiles, a catalog of high-level management and organizational
structure, and a database of preferred hotels, their locations, rates
and additional information. An address book of all ABB employees
worldwide is also maintained.
Visible benefits of Lotus Notes that ABB Internal Audit has
enjoyed are the increased productivity due to improved communi
cation and time savings. Efficiency has increased and, therefore,
substantial cost savings have been realized. Additionally, immediate
access to information and the capability to instantly update infor
mation have contributed to the common audit approach and team
building exhibited in this highly decentralized worldwide internal
audit organization.
Future plans for the use of Lotus Notes within ABB include
automated billing, audit tracking and a “audit findings” database
with subsequent emphasis on operational best practices, continuous
auditing results and other yet to be determined databases.
All of these activities are driven by improved cycle time,
reduced costs, faster distribution and higher quality of audit
work performed.

technology
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All supplements produced with March
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AICPA
More on the Special Committee on
Assurance Services
As an outgrowth of the work of the AICPA’s Special Committee on
Assurance Services, new assurance services have been identified
that will assist CPAs in business and industry in achieving their
enterprises’ objectives. These services aim to improve the quality of
information, or its context, for decision makers. Ideally, the engage
ments would provide useful synergy in achieving enterprise goals
by coordinating the work of business and industry
and independent CPAs. Below are those areas that
have been identified as presently having the greatest
potential:

equal) or operates according to accepted criteria. Because of the
speed of data creation and increased access throughout modem, flat
ter organizations, it is critical that information available for decision
making be reliable. Time does not permit the inspection-correctionrework concept. This service focuses on design as the route to relia
bility because real-time information systems need to avoid errors.
Electronic Commerce

CPAs will provide assurance on whether the electronic commerce
service providers and tools and systems in use are functioning in
accordance with accepted criteria for electronic com
merce integrity and security. The service will provide
assurance with respect to the integrity and security of
electronic transactions, electronic documents, and the
supporting systems. The beneficiaries of the assurance
service will be all participants in the transactions and
the infrastructure for the transactions (e.g., consumers, retailers,
credit card issuers, EDI users, network service providers, and soft
ware providers).

introducing...

Assurance on Performance Measures

The relevance and reliability of an entity’s performance measures
will be assessed for the benefit of senior management and the board
of directors. Such measures are relevant if they measure the extent
to which the entity has achieved goals. The scope of the service
includes nonfinancial measures. Potential applications include
assessing the reliability of the information reported from an organi
zation’s performance measures, identifying relevant performance
measures for organizations that need them, and helping to design
and implement a performance measurement system.
Risk Assessment

Risks are threats that an event or action will adversely affect an
organization’s ability to achieve its objectives and execute its strate
gies successfully. The quality of risk information for internal deci
sion makers will improve through independent assessments of the
likelihood of adverse events of significant magnitude and quantifi
cation of the possible magnitudes of the events. Risks can be classi
fied as environmental risks, business process and asset risks, and
information risks.
Information Systems Reliability

CPAs will provide assurance that a system is designed and operates
in a manner that provides reliable information (other things being

Activity-Based Cost Management Making
It Work: A Manager’s Guide to Imple
menting and Sustaining an
Effective ABC System. By
Gary Cokins. This book con
tains plenty of graphics and
illustrations that enhance its
clear explanation of ABCM
implementation. This is a must read for
anyone with an interest in this topic. It will
bring your understanding to a new level.
Irwin Professional Publishing, 1996. Burr
Ridge, Illinois, 800/634—3966.

Health Care Performance Measurement

Health care providers’ performance will be evaluated for the deci
sion-making benefit of care recipients and their representatives
(e.g., employers, unions) who, along with the care recipients, are
purchasers of the services. There is a widely recognized need to
assess the quality of care, partly because the emphasis on cost con
trol has raised fears that patients’ health will suffer from a declining
level of medical service.
Other Services

Additional services will be identified by the new Assurance
Services Committee. Additionally, accreditation programs and mea
surement criteria will assist in branding new assurance services as
CPA services. The AICPA will also assist the transition to new
assurance services by additional efforts in education. For example,
it will develop additional CPE course materials in information tech
nology and performance auditing.
For more information contact K. Casey Bennett at
212/596-6146.

Corporate Financial Management:
Strategies for Maximizing Shareholder
Wealth. By Earl Landesman.
Providing a fresh look at the
finance function as a value
adding partner in increasing
shareholder wealth, this book
gives an overview of the
benchmarks, best practices and approaches
to reengineering enabling you to create a
forward-thinking team that contributes to
the success of your company. John Wiley &
Sons, Inc., 1997. New York, NY.
800/225-5945.

publications

Journal of Strategic Performance Measure
ment. Edited by Barry J. Brinker. Primarily
for financial and operational managers in
both manufacturing and service industries,
the premiere issue contains articles by
thought leaders such as Robert S. Kaplan
and David P. Norton (Why Does Business
Need a Balanced Scorecard), Wendi R.
Bukowitz and Ruth L. Williams (New
Metrics for Hidden Assets), Edward
Trzcienski and Brooke Harper (Performance
Management Tools Ensure Quality Customer
Service) and more. The RIA Group, begin
ning Feb./Mar. 1997. New York, New York.
For a free trial issue call 800/950-1213.
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AICPA

Center Announces Grant Program
The AICPA’s Center for Excellence in Financial Management is
seeking proposals for research projects and case study development
on topics related to “The New Finance”— which
describes the revolutionary changes that have taken
place globally in financial management in the last
decade and the expanded roles and responsibilities of
CPAs in business and industry. The “New Finance”
encompasses subject matter such as shareholder value
creation, capacity management, competitive intelligence, financial
reengineering, performance measures, and more.
Small grants to a maximum of $5,000 will be awarded to cover
out-of-pocket expenses (excluding salary) for projects whose out
come will result in new knowledge that will be of benefit to
accounting professionals and other financial managers. It is
expected that the findings of this research project or the resulting
case study will be added to the Center’s Web page and may lead to
publication in the Journal ofAccountancy.
Please submit a proposal of up to two pages that will describe
the anticipated outcome of the research/case study, how the project
will be carried out, and an expense budget. Also, a resume or

curriculum vitae should be included.
The deadline for submitting proposals is April 30, 1997. The
selection will be made by May 31, 1997. Research
findings/case studies will be due by September 30,
1997 or a mutually agreed upon date. Both academics
and practitioners are welcome to participate. Please
send all correspondence and direct inquiries to:

Auditing Organizations
Enter Agreement

strategic melding of resources and strengths—a collaboration
designed to produce a program that will appeal to a broad range of
audit professionals,” he continued.
The ISO 14000 standards for environmental management sys
tems were published in September, 1996, and the ISO 14000 stan
dards for environmental auditing followed in October. EAR'S John
Nagy sees the agreement as a major accomplishment for the roundtable and its membership and a natural progression beyond publica
tion of the ISO 14000 standards. “By partnering with The IIA, we
are fulfilling the vision of creating a credible professional program
to certify environmental auditors. This activity now solidifies
EAR’s role as the leading voice for environmental, health, and
safety auditors,” says Nagy.
Formed in 1982, the Environmental Auditing Roundtable
serves environmental auditors throughout the US. EAR is dedicated
to furthering the development and professional practice of environ
mental health and safety auditing.
Established in 1941, The Institute of Internal Auditors is an
international professional association with members in internal
auditing, governance & internal control, IT audit, education, and
security. With representation from more than 100 countries, The
Institute is the acknowledged leader in research, education, technol
ogy, and certification for internal auditors worldwide. For more
information contact Don Kirkendall at 407/830-7600, ext. 225.

innovations1

The Institute of Internal Auditors (IIA) and the Environmental
Auditing Roundtable (EAR), have announced an agreement in prin
ciple to form a not-for-profit corporation to initially certify environ
mental auditors against ISO 14000 plus. ISO 14000 plus means that
the certification includes the specifications under 14000 as well as a
strong compliance component.
Stakeholders in the environmental auditing practice are seek
ing assurances that auditors are qualified and have acquired the
experience and knowledge necessary to accurately assess environ
mental systems and regulatory compliance status. The new joint
venture will establish an environmental certification process that
will represent environmental auditing quality and foster stakeholder
confidence. Program requirements will ensure that only qualified
environmental auditing professionals will be certified. Through its
well established worldwide training program and with the technical
support of the EAR, The IIA will develop environmental auditor
training and educational products.
According to The IIA president Bill Bishop, the agreement is
the first step to an important professional alliance. “EAR brings
environmental expertise and a focus beyond traditional internal
auditing to the table,” said Bishop. “This partnership represents a

Hadassah Baum, CPA, CMA
AICPA
1211 Avenue of the Americas
New York, NY 10036

212/596-6019

212/596-6025
hbaum@AICPA.org

